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Deliverable, Consultant Name  
and CMAS Consultant Classification per Consultant 

Hourly 
Rate 

Est. 
Hours 

Total Cost 
per 
Class’n 

Total Cost 
for 
Deliverable 

Anticipated Completion 
Date 

Deliverable 1.1: Work Plan    $2500 April 8, 2005 
Classification R. Taylor, IT Partner/Principal $125 20 $2500   
Deliverable 1.2: Project launch materials    $2020 April 12, 2005 
Classification R. Taylor, IT Partner/Principal $125 8 $1000   
Classification P. Ingle, Systems Analyst $ 85 12 $1020   
Deliverable 1.3: List of Risks and Issues (to be 
maintained throughout project by RTC) 

   $1500 April 15, 2005 

Classification R. Taylor, IT Partner/Principal $125 12 $1500   
Deliverable 1.4: Status Reports; Risk/Issue Updates    $3000 Weekly ongoing 
Classification R. Taylor, IT Partner/Principal $125 24 $3000   
Project Management Deliverables Total Cost    $9020  
Deliverable 2.1 Stakeholder session material    $3020 April12, 2005 
Classification R. Taylor, IT Partner/Principal $125 8 $1000   
Classification P. Ingle, Systems Analyst $ 85 12 $1020   
Deliverable 2.2: Requirements definition notes from 
stakeholder meetings 

   $8700 April 22, 2005 

Classification R. Taylor, IT Partner/Principal $125 40 $5000   
Classification P. Ingle, Systems Analyst $ 85 20 $1700   
Classification V. Strugatsky, Sr. Tech Consultant $100 20 $2000   
Deliverable 2.3: Business & functional requirements    $5400 April 29, 2005 
Classification R. Taylor, IT Partner/Principal $125 20 $2500   
Classification P. Ingle, Systems Analyst $ 85 20 $1700   
Classification V. Strugatsky, Sr. Tech Consultant $100 12 $1200   
Deliverable 2.4: Technical systems requirements 
including response time, etc. 

   $2880 April 29, 2005 

Classification R. Taylor, IT Partner/Principal $125 8 $1000   
Classification P. Ingle, Systems Analyst $ 85 8 $  680   
Classification V. Strugatsky, Sr. Tech Consultant $100 12 $1200   
Deliverable 2.5: Information change requirements    $3700 April 29, 2005 
Classification R. Taylor, IT Partner/Principal $125 20 $2500   
Classification V. Strugatsky, Sr. Tech Consultant $100 12 $1200   
Deliverable 2.6: Final requirements, approved by 
stakeholders 

   $5450 May 4, 2005 

Classification R. Taylor, IT Partner/Principal $125 30 $3750   
Classification P. Ingle, Systems Analyst $ 85 20 $1700   
Deliverable 2.7: Notes from steering meetings prior 
to procurement document development 

   $1250 May 6, 2005 

Classification R. Taylor, IT Partner/Principal $125 10 $1250   
Requirements Deliverables Total Cost    $30,400  
Deliverable 3.1 Refined IT Procurement Plan    $2950 May 6, 2005 
Classification R. Taylor, IT Partner/Principal $125 10 $1250   
Classification P. Ingle, Systems Analyst $ 85 20 $1700   
Deliverable 3.2: RFI Development if needed    $5450 May 13, 2005 
Classification R. Taylor, IT Partner/Principal $125 30 $3750   
Classification P. Ingle, Systems Analyst $ 85 20 $1700   
Deliverable 3.3: Evaluation plan    $4200 May 13, 2005 
Classification R. Taylor, IT Partner/Principal $125 20 $2500   
Classification P. Ingle, Systems Analyst $ 85 20 $1700   
Deliverable 3.4: Best Value Score Criteria    $3250 May 13, 2005 
Classification R. Taylor, IT Partner/Principal $125 10 $1250   
Classification V. Strugatsky, Sr. Tech Cons. $100 20 $2000   
Deliverable 3.5: Scorecard Analysis/Results    $4500 If RFI released 5/ 31/05

For RFP: July 26, 2005 
Classification R. Taylor, IT Partner/Principal $125 20 $2500   
Classification V. Strugatsky, Sr. Tech Cons. $100 20 $2000   
Deliverable 3.6: Vendor Walkthrough Scenarios    $4500 If RFI released, 6/10/05

For RFP: Aug 2, 2005 
Classification R. Taylor, IT Partner/Principal $125 20 $2500   
Classification V. Strugatsky, Sr. Tech Cons. $100 20 $2000   
Deliverable 3.7: Final Scorecard Analysis/Results    $5750 If RFI released, 6/17/05 

For RFP: Oct 3, 2005 
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Classification R. Taylor, IT Partner/Principal $125 30 $3750   
Classification V. Strugatsky, Sr. Tech Cons. $100 20 $2000   
Deliverable 3.8: RFP Document Template    $3400 May 6, 2005 
Classification P. Ingle, Systems Analyst $ 85 40 $3400   
Deliverable 3.9a: Draft RFP Document     $10,500 May 17, 2005 
Classification R. Taylor, IT Partner/Principal $125 50 $6250   
Classification P. Ingle, Systems Analyst $ 85 50 $4250   
Deliverable 3.9b: Final RFP (ready for DGS review)    $9650 May 31, 2005 
Classification R. Taylor, IT Partner/Principal $125 50 $6250   
Classification P. Ingle, Systems Analyst $ 85 40 $3400   
Deliverable 3.10: Bidders’ Library for website    $  850 May 31, 2005 
Classification P. Ingle, Systems Analyst $ 85 10 $ 850   
Deliverable 3.11: Input to DHS Steering Committee    $3750 End of project Dec 2006 
Classification R. Taylor, IT Partner/Principal $125 30 $3750   
Deliverable 3.12: Evaluation & Selection Report    $10,400 October 11, 2005 
Classification R. Taylor, IT Partner/Principal $125 40 $5000   
Classification P. Ingle, Systems Analyst $ 85 20 $1700   
Classification V. Strugatsky, Sr. Tech Cons. $100 20 $2000   
Total Procurement and Evaluation Deliverables Cost    $67,450  
Deliverable 4: Addendums or amendments per DGS    $10,900 February 2006 
Classification R. Taylor, IT Partner/Principal $125 60 $7500   
Classification P. Ingle, Systems Analyst $ 85 40 $3400   
Deliverable 5: Additional support to complete 
procurement, including during any protest phase 

   $13,400 December 2006 

Classification R. Taylor, IT Partner/Principal $125 80 $10,000   
Classification P. Ingle, Systems Analyst $ 85 40 $  3400   
PROJECT TOTALS  
650 hours for R. Taylor, IT Partner/Principal @$125 
392 hours for P. Ingle, Systems Analyst @$85 
156 hours for V. Strugatsky, Sr. Tech. Consultant @$100
  

   $130,170  
$81,250 
$33,320 
$15,600 

 


